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We act and make di%sns L, k

prioritizing the care of life, integrity,
and the safety of our employees and
contractors, ensuring their well-being
and the continuity of operation Efficiency
o
From our cere function in the
responsible extraction of resources,
we strive to make timely decisions
that create value and ensure the
success of our business

Digital Transformation _

We are on a journey of continuous
change, innovation, and agility,
promoting digitization, automation, and

the use of data al
technologies in our processes. We airm
to become an intelligent operation,

Diversity & Inclusion

We are a diverse and inclusive
organization, recognizing and valuing
all individuals to create value and
sustai“ability promote respect for everyone.
At Las Bambas, we transform
sustainability into a cultural pillar
aligned with our social and
environmental responsibility. We
promote responsible resource use and
management that helps us innovate and

enerate value over time.
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Likelihood

Risk Management and
Governance Model based in 3-Line

Risk Assessment Model

Consequence

Risk Level [NERINERN +ioh

Medium

Governance Model: 3 Lines of Defense

FIRST LINE - > Senior Management

« |dentifies, assesses controls and mitigates risks

« Develop and implement processes to identify and mitigate
gaps in controls

« Delops and tracks actions to close gaps

« Reports to EGM Americas

SECOND LINE- > Risk and Assurance

« Provides limited assurance of MMG Standards and material
risks

« Supports and collaborates with Senior Management to identify
and close gaps related to material risks

« Reports to EGM Americas

THIRD LINE - > Internal Audit

« Performs abjective evaluation of business processes
« Priorizes audits based on risk assessment
« Coordinates with the Head Office of Audit and Risk
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